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Core competencies: 

Competencies are particular qualities that a company’s recruiters have decided are desirable for 

employees to possess. Competencies give employers and recruiters clear benchmarks for each 

element (skills, knowledge and ability) that can be used at interview, in tests and on-the-job 

performance, to define success. 

Core competencies are the defining characteristics that make a business or an individual stand 

out from the competition. 

They are often used as benchmarks to rate and evaluate candidates during the recruitment 

process, especially when reviewing application forms and at interview. 

Following are the top core competencies: 

1. Team work: 

The recruiter will assess that the candidate will be able to work with other workers to achieve the 

common goals. Working in a team requires excellent communication skills and problem-solving 

abilities. 

2. Responsibility: 

At senior levels, the responsibility that an employee is expected to bear will be greater, but even 

in entry-level roles; the recruiter will want to see examples of how you have handled 

responsibilities in the past. 

3. Commercial Awareness: 

Simply it’s about staying up-to-date to the related business industry. Make full research of that 

company and their competitors so that you can demonstrate the employer that you really 

understand your role in the company. 

 

4. Decision Making 

5. Communication 

 

 



 

6. Leadership: 

Leadership abilities are especially important if you are looking to progress into a management 

position. Even if not, employers still want to see that you are the type of person who can progress 

in their company and motivate others. 

7. Problem solving: 

You are going to encounter problems at work, and employers want to see how you will deal with 

this. The more senior you are, the more problems you will likely have to resolve. 

8. Organizational Skills: 

An employer will be looking at how you achieve results by prioritizing workload, effective time 

management with resources available. 


